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INTRODUCTION KABACINSKI CHRISTOPHE – BEOPTIMIZED

- Bio-engineer (UCLouvain), 

- Certified in Data Mining (UCLouvain) and Anti-Money Laundering (CAMS)

9 years of SAS expertise and passion :

• 2008-2012 Training consultant at SAS

• 2012-2015 Sr Analytical consultant at SAS specialized in AML/Fraud Detection

• 2016-… BeOptimized SPRL: Consulting, Coaching & SAS process optimization

• 2017 Expert advisor FATCA/CRS & AML at ERGO Assurance

christophe@beoptimized.be

ckabacinski

mailto:christophe@beoptimized.be


INTRODUCTION AML EXPERTISE

 impossible to compare them, totally different customers

Q: What is the common point to all these customers?

 they all use/have used SAS AML

Q: What are the differences between all these customers?



INTRODUCTION OBLIGATIONS FOR FINANCIAL INSTITUTION

1991: 
1st AML 
directive

2003: 
2d AML 
directive

2005: 
3d AML 
directive

2014: 
FATCA

2015: 
4th AML 
directive

2016: 
CRS



INTRODUCTION OBLIGATIONS FOR FINANCIAL INSTITUTION

FINED !



INTRODUCTION Q: HOW FLEXIBLE SHOULD MY AML SOLUTION BE? 

AML

Scenarios

Alert
Generation

Process

Analytics

Reporting

ETL

Data Model



ETL Q: WHY DATA PREPARATION IS SO IMPORTANT IN AML?

• ETL ‘Extract, Transform and Load’,

• Link between the customer data and the AML data model,

• Load customer data and Watch Lists,

• DQ & consistency check,

• Customer track change,

• Poor data preparation  tons of false positive alerts!

CRELAN  Customer did it by himself outside SAS AML 

ERGO      Extract from SAP + DB + other back offices (CSV) which are 

combined and then loaded in SAS
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Q: IN TERMS OF CDD, WHERE DOES YOUR FIRM SPEND

THE MOST OF TIME?



DATA MODEL Q: WHY DO WE NEED A FLEXIBLE DATA MODEL?

• AML data model contains customer data and AML alerts;

• Centralized data model including parties, accounts, 

households, cashflow, profiles ... 

• Scalable depending on the company size, designed for 

big data, 

• Evolutive: can be changed during implementation or later.

ERGO  new tables have been added for FATCA/CRS project, add new variables to 

existing tables 



ALERT GENERATION

PROCESS
Q: HOW ARE MANAGED THE AML RED FLAGS AND HOW 

ARE ALERTS GENERATED? 

• Alert generation process is white box, a step by step code 

detailed in SAS documentation and designed to be 

customized.

• To make sure you have a quick start, scenarios are 

delivered. They can all be customized and easily created 

& tested by the business.

AG2R  Rules to manage automatically specific alerts

ERGO  Fine tuning of scenarios to reduce false positives



ALERT GENERATION

PROCESS

 ERGO use case:

• Adding weigth to watch list scenarios help reducing false positives

• Number of alerts during first run pass from 7220 to 813 !

Q: HOW ARE MANAGED THE AML RED FLAGS AND HOW 

ARE ALERTS GENERATED? 



ANALYTICS Q: WHAT IS THE ADDED VALUE OF ANALYTICS IN AML ?

• Risk Classification and Assessment Process to classify 

customers in H-M-L category,

• Customers segmentation,

• False positives alerts reduction,

• Scenario threshold optimization

AG2R  Complex risk classification has been created outside AML and then 

reinjected in the solution

ARGENTA  Risk classification process done outside the solution (existing 

before the AML implementation)



ANALYTICS Q: WHAT IS THE ADDED VALUE OF ANALYTICS IN AML ?



REPORTING
Q: WHAT TYPE OF REPORTING ARE IMPORTANT FOR MY 

COMPLIANCE DEPARTMENT?

• Last generation of web GUI for alert investigation 

(supporting case creation, audit trail, documentation, 

holistic customer review),

• Regulatory reports (SAR…), 

• OOTB reports can be adapted or new report created by 

the business,

• Store all the customer data and alerts in a central 

database  all the data are accessible for reporting. 

Moreover different departments can access the database.

AG2R  the AML database is shared between different departments 

ERGO  all FATCA cases and CRS cases are in the database, reports or listing 

can be easily created



IMPLEMENTATION
Q: I HAVE HEARD THAT AML PROJECT ARE HIGH 

RESOURCES INTENSIVE (>400-1000 MD), IS IT TRUE?

• Case by case analysis per project

Quick start recommandations:

Start with an OOTB  AML implementation

+ change (if necessary) the data model and the ETL

+ create sample data, 

+ create and test the scenarios 

+ customization & reporting

+ testing and promotion to ACC and PRD

+ project management and training

ERGO 

100 MD

+ group the scenarios by category,



CONCLUSIONS

• SAS AML is a complete end-to-end solution,

• State-of-the-art analytics,

• Holistic customer review, 

• Super flexible to meet every kind of demand

• Demands can be done at initial stage

• But can also evolve with new regulations or organization changes

• Easy to implement



Email: Christophe@BeOptimized.be

Web: www.BeOptimized.be

Questions ? 


